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unpredictable wiys via the soundaboos
vacamey roote lack o 2004, legsla-
pive fscal offeer Sreghen Rhem wld os,
“Theres a lge fssue in o s budso

wacEney savings Wie'e warking min it
Tha sohaticn they come upaith The
state esinblished = so-called “wncancy
ool so that apen positions in all the
geencivs were funmible, 1T there were laag-
standing vacancices noan ageney, theyd
be placed i the statewide peol, When
pmother ggemey hod an unamticipated
e for o new posicion, @eauld then ap
thar pool. This had the positive

£
For greater lransparency
and efficiency, Vermoni
established a "vacancy
pool,” so that open
positions in all agencies
were fungible.

jobswere created. Undortunataly for ver-
mipnt. tiis clever approach s come o
matter less lately, as the stabe’s desperate
fiscal situation has foreed itoo et back oo
prsitions altogetes.

Then there's Phoeni For vears, thal
ity has dizconmied agenoy personel
budirets by 3 o4 percent, o the assam-
tinn that thare wonkd inevitably e v
ctes, The priscse percentape change
depeneds o ourside faetoes, andren Tev-
lig wsed to be depury city manager in
Phoeris, She is rew an independent bad-
sl analvst in San Diewe and has helped
bring the Plinenis approacl o her e
ety “1 appreciate that deparoments wint
flexibality,” Teviin savs, "hut if vou're cel-
ting librarics and police academy classes,
the departments can't have the leoory of
a lag of Aexibiline wrvmore” Her boton
line: =14 vou need oney, you should et
it theswen a public process” G

E-mai! grecneherreti@goailoans

IDEA CENTER

By Elizabsth Daigneau

PLANNING FOR WILDFIRES

Drought-stricken parts of the coauntry are under severs threat of wikifires this
surmwme, and fire agencies ara looking for ways o manage tham in tha least
paintul mannar. In the past, overly aggressive fire
suppressicn has led to seous ecosystem deg-
raclation. Two researchers at Golorado Siate
Liniversity have come up with something
promising: & plan called STARFire, which
gk to predict which fires ane likeby o threaten
life angl properky and which ones will prazere
{he ecosystam and should be alowed 10 Dum.
STARfire can be used o monitor the potential
consequences of & specific fire, but is prman-
ily designed for long-tem firs rmanagement
ard planning. By analyzing smaoke levsls, igm-
tion-spread prabability, ecosystem venefits 2nd
lnsses, historic wealher data ard reskestals cevelopment data, managers Can
use the syslem ta develop lwe-control plans spaciic ta ther regions.

BUS INTELLIGENGE

Pitshurgh is testing o new service that seads bus sechedules by text message. The free
servier, known a5 ReateShout, i being piloted o 22 bus stops
acrass the eity, most of them near areas with large mombers 'EDHEHHIHG
af clleze students. Here's how il wierks: Orange signs, each
Labeled with a unique code, aze installed at each stop. A vider il
simply texts in the code and insantly receives arrival GOWS o e fecas
for the mest huses, Since the service hegmn in December, ithas - govermy candicea
recsived more than 5,000 schedule reguests from nearly 2200

first-time users. The Allegherny County Fort Autliority, which muns the system, hiapes
tocxpand the texting network and reduce the nmber of sustemer servce ealls from
penple wondering when the nextbes wi Il arrive.

The state of Victorls
In Australin uses an
online Flash map

and an RSS faed 10
track dangerows bush
fires: it shows the
number of fires at'a
given location and the
gurrent comiainment
status of eaoh.

Hop on the bus, Gus—hbut text for the achadule firsl.
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